
BOARD OF 
TRUSTEES

As a non-profit center, ITC 
is governed by a Board of 
Trustees comprised of 
parents, staff, community 
representatives and our 
Director. 

The Board guides long 
range plans, policies, and 
fiscal matters at the center 
as well as providing support 
and leadership in marketing, 
events, and community 
outreach. 

The Board operates through 
the efforts of its committees:  

● Executive 
Committee

● Finance Committee

● Fundraising 
Committee 

● Marketing 
Committee

Most committees are open 
to Members of the 
Corporation. To learn more 
about becoming involved in 
the Board of Trustees or 
volunteering on a 
sub-committee, contact us 
at: officers@itcacton.org.

149 Central Street
Acton, MA 01720
info@itcacton.org

“Eme n  C ri m em d f o  
ye  f e l g e r , re c , 

an   ow  p i c .”

Letter from the Executive Director
Dear ITC Community, past and present,

Having been part of the ITC community since its infancy, there are two things I know 
for sure: ITC is constantly evolving (we are never “finished”) and we thrive on 
challenge.  In our early days, for example, we were in rented spaces that were not 
always “optimal” for classroom settings. This taught us to be particularly flexible at 
conceptualizing and adapting spaces (and we could fix almost anything with duct tape 
or contact paper!). Our classrooms were beautiful and functional, open and welcoming 
because our teachers worked tirelessly and explored endless resources in order to 
create environments that worked for children and families. As our program evolved 
and we moved to our current home, the physical space was much more conducive to 
an early childhood setting and the teachers turned their attention to building 
curriculum in new and creative ways. They still used many of the space design skills 
they’d learned out of necessity, but they now had the pleasure of adding to something 
wonderful that already existed, rather than building from scratch. And our thoughts 
about space led naturally to how space is used in designing curriculum.  Emergent 
Curriculum emerged from years of exploring theory, research and our own experiences. 
Even this wasn’t a stopping point, but merely the beginning of an ongoing journey that 
teachers take together each year with children, families and each other.
 
Our 2017-2018 year was one of transition for us, culminating in two important 
retirements: Kathy Linnane, our long-time assistant director and preschool program 
coordinator, and Cheryl Hammond, a master teacher in our infant toddler program. 
Both were key players in our early development and will be sorely missed. In May, we 
sadly lost our dear friend and colleague Betsey Sweet, who died unexpectedly. We 
also said good-bye to Nicole Bell-Hathaway, Emily Waters, Ida Daley, Sonny Apodaca, 
Alex Daum and Michelle Vaughan.  Each brought us their gifts and have left a piece of 
themselves woven into our program’s very fabric. 

Even as we are living through this transition together, we are using it as an opportunity 
for growth, not as an ending, and ITC continues to thrive on the possibilities before us. 
We are honing our curriculum ideas, re-thinking uses of space and deepening our 
relationships with families. Old themes circle back and we look forward to polishing 
them to a fresh new glow!

Warmly,
Cindy
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2019 Events

March 2, 2019
Silver Unicorn 
Story Hour

March 30, 2019
ITC Art Show

April 27, 2019
ITC Auction

May 18, 2019
Spring Campus Cleanup

June 23, 2019
Summer Celebration

It is my pleasure to write this note of reflection for the 2017-2018 year.  ITC is 
governed by a Board of Trustees and I was lucky to take over from a trusted 
predecessor - Jiles Robinson.  As I settle into the Chair role, I am astounded by the 
synergy between the administration and the Board.  It is Cindy Heaney’s experience 
and wise counsel that has ushered us into another successful year, despite having four 
experienced Board members reach the end of their third (and final) term.  The devotion 
of the leadership and staff create an environment that puts children - their education, 
betterment, and development - as number one priority. The Board’s oversight of the 
legal and the fiduciary arms of ITC ensure that the school can continue to laser focus 
on what matters most: our kids.   

A high level of cooperation and collaboration is required to accomplish exciting 
changes like the brilliant garden installed last Spring to the important (albeit less 
flashy) improvements in our HVAC and sprinkler system.  The Board committees strive 
to support the school in various ways, from financial oversight and budget setting to 
new marketing initiatives.  Months were devoted to developing a new logo and 
continuing to make ITC’s website and communications a symbol of the efficiency and 
professionalism embodied in the center.  A veteran crew of Board members executed 
yet another auction that raised almost 30K - a figure that provides the financial net for 
necessary center improvements.   The Events team heard that parents were hoping for 
more community events and so we bookended the year apple picking at Nagog Hill 
Orchards and ended it at Nara Park blowing bubbles and eating ice cream.  It is YOUR 
feedback that helps us make ITC the community that you want.   

As is the evolution of things, two members of the ITC seasoned staff retired last year 
after dedicating decades to the center and its families.  It is quite moving to envision 
the cumulative effect that these Kathy Linnane and Cheryl Hammond had over the last 
30 years to countless families. 

We have much to look forward to in the coming year, including the beginnings of a 
plan to improve our exterior campus. But in true ITC fashion, as wagons are loaded up 
with groups embarking for the Big Woods and children run through the Little Woods, I 
am reminded that our children will be inculcated with the almost radical notion in this 
day and age that the great outdoors are a place of wonder - to learn, explore and see 
things from a different point of view.

On behalf of the Board, we thank you for being part of the ITC family, and cheers to 
another year of excellence. 

In gratitude,

Lydia Higgins
Chair, Board of Trustees
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Financial Update
There’s no chart to explain ITC’s financial income; it comes 100% from tuition & fees. 
ITC’s expenses are almost that easy, with the vast majority - over 86% - of expenses 
for the benefit of the children attending ITC. These include teacher salary and benefits, 
necessary classroom materials, and provided snack food and milk for each classroom. 

The next largest expense - at 12% - is allocated to building and grounds. This includes 
basic utilities and necessary repairs, upkeep and replacements throughout the center. 

Separately from this, ITC holds an investment reserve, which acts as fallback for the 
center as well as a source of monies for large capital projects. The reserve is 
professionally managed by an independent advisor. 

Funding Teacher Support
● On August 21, 2018, the entire staff took a field trip to explore the Wonder of 

Learning (WOL) exhibit at Boston University’s Wheelock College School of 
Education. Staff took advantage of having this resource so close at hand by 
using it as the “jumping off point” for the new school year’s professional 
development plan as we continue to consider the role of observation and 
documentation in how we build curriculum across the school.

● Our permanent garden installation (a growth of a previous Twombly Grant 
award) has provided an ideal opportunity for children to have hands-on 
experience in growing and harvesting their own food.

BUILDINGS AND 
GROUNDS

Buildings and Grounds 
Committee work isn’t 
always glamorous – but like 
any homeowner knows, 
property maintenance is 
vital. During 2017-18 our 
majors projects included: 

● Replacing the oil 
tank was in the 
basement of the 
farmhouse

● Replacing sprinkler 
pipes throughout 
the center

● Replacing the HVAC 
Compressor for 
Pre-School I

We were also busy with 
other projects! We updated 
and revised the capital plan, 
taking into account the 
current state and age of the 
building, interior, grounds 
and structures. 

Lastly, we hosted two 
successful playground 
cleanup days. Playground 
cleanups are always a 
favorite of our committee – 
allowing us to spruce up the 
grounds, and build 
community amongst 
families – so thank you to 
everyone who participated. 
Save the date for this 
Spring’s cleanup day! 

The Marketing Committee’s main focus in 2017-2018 was 
carrying out the rebranding process. The Marketing 
Committee, alongside the Board of Trustees, spent the 
year working with designers to find the perfect logo that 
would reflect ITC’s core values, and show the commitment 
to nature and children’s innate curiosity. We were 
fortunate to work with someone who saw our vision, and 
even tied in the historical logo that included a child’s 
silhouette. The new tagline for the Center, “Childhood 
Lives Here”, is reflected in the new design, and we hope it 
will serve the Center well for years to come. 



 Events & Fundraising

The Infant Toddler Children's Center (ITC) is a non-profit early education and care 
program located in Acton, MA.  We provide a safe, rich, child-centered learning 

environment for infants, toddlers, preschoolers and school-aged children.

The Events and Fundraising team oversees volunteer 
support and execution of all fundraising events for the 
Center. Highlights from 2017-2018 include Family 
Photos, Holiday Pies, the Art Show, and the Annual 
Auction. The Committee also led efforts on the Annual 
Appeal - an outright call for donations to support the 
Center. In addition to leading or supporting over half a 
dozen events, the Committee brought in over $30,000 in 
fundraising income. 

Isn't tuition enough? As you'll see in our financial reports, 
tuition dollars support the day-to-day expenses of 
operating the Center, including staff salary and benefits, 
insurance, utilities, and maintenance.  While projects like 
the Farmhouse Conference Room Renovation wouldn't 
be possible without fundraising, we know there are 
countless other opportunities to reinvest in our campus - 
both indoors and in the surrounding playscapes.

Personnel 
The role of the Personnel Committee is to help attract and retain talented and well-trained staff who support and 
advance ITC's philosophy and core values.

Twombly Grants
The Committee oversees the awarding of the Susan B. 
Twombly Grant. Established in 2015 to honor our 
former director's commitment to ongoing teacher 
learning, the Twombly Grant for Special Projects 
supports teachers carrying out projects and/or 
classroom research. Teachers submit a proposal 
describing their project and how the work will benefit 
the ITC community. 

This year's grant project explores alternate 
playscapes. Grant recipients Brianna McGregor and 
Christin Magliozzi explored potential playground 
renovation ideas in the 2/3 playspace. 

Staff Appreciation Dinner
The Committee organizes the annual Staff Appreciation 
event. This year's dinner was held on June 20, 2018. Staff 
received aprons printed with ITC's new logo, as well as 
hand-written cards from the Board thanking staff for their 
work over the year.

In late FY18, the Board voted to separate all future 
fundraising income from its current position in the operating 
budget. We're happy to share that starting in September 
2018, all money donated to ITC through fundraising or gifts 
will be accounted for separately and reinvested directly in 
the Center (separate of operating expenses). We look 
forward to sharing the impact of this change in the year 
ahead.  


